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Our Youth Leadership Core Values and Core Purpose: 
 

Integrity, Achievement, Responsibility, and Courage. 
 
These are the core principles that will guide the future development of our Youth 
Leadership Training Initiatives. They will help us to convey the "Spirit" of Old Kia Kima by 
letting others know that this small set of general guiding principles is OKKPA's essential 
and enduring tenets for Youth Leadership - a key part of the rich Legacy we want to share 
and utilize the Camp to pass along to the Youth of Tomorrow. 
 
Our members all share a common belief that the unique experiences we had at Old Kia 
Kima represented important character building values that should be preserved and 
passed on to the Youth Of Tomorrow. We understood that the old Camp we all loved was 
the source of these life shaping values, and that it had to become the focal point of our 
restoration efforts, in order to serve as the ultimate vehicle for once again passing on 
these values to future generations. 
 
Our Core Purpose: (This defines the enduring character of our organization and drives our 
aspirations). 
 
WHAT: Restore the Camp and Preserve the "Spirit" of Old Kia Kima for the Youth Of 
Tomorrow. 
 
WHY: We want future generations to experience the Spirit of Old Kia Kima, to learn the 
values of Integrity, Achievement, Responsibility, and Courage, and to utilize the Camp to 
pass this along to future generations" just like we did - This will be our legacy. 
 
HOW: By continuing to support and maintain the high principles of Scouting as we knew 
them to be at Old Kia Kima; and by advancing those principles in service to others through 
organized programs of community involvement, Youth Leadership Training and camp 
activities that will span the new millennium and continue our legacy in perpetuity. 
 
This statement of Core Purpose defines the enduring character of our organization and 
drives the aspirations that we have. 
 
These Core Values and statement of Core Purpose work together to give direction, 
substance, and clarity to our Vision, Mission, and Goals. Together, they provide a guide to 
OKKPA restoration and future utilization decisions as we pursue a fully restored and fully 
functioning Old Kia Kima! 
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Presidentôs Letter to the Membership 

October 2009 

 
Calendar year 2008 started with a tornado and four major Southfork floods.  2009 began 

with a major ice storm.  Damage was wide spread and we lost a number of trees and limbs.  

Since two camper groups were scheduled in OKK prior to our April work session, a late 

March weekend was organized by Mark Follis and Ted McLaughlin.  The main roads and 

paths were cleared and "hangers" were cut out of some standing, but damaged, trees. 

 

The big word of 2009  was "campers", The highlight of the 2009 season was 

UTILIZATION.  The OKK secret is out and we hosted over 1100 individual youth and 

adult leaders for more than 2300 "camper" days.  That is an increase of 300 individuals over 

2008.  A big "atta boy" goes to George Clarke who has chaired the utilization committee for the last three 

years. 

 

And speaking of George Clarke, he and Chickasaw Council professional, Jeremy Palazola planned and held a 

June 27th feeding of the multitude at the dining pavilion.  More than 40 Kia Kima Scout Reservation staff 

members enjoyed a tour of OKK and a burger and brats feeding.  With the help of several OKK board 

members and Miramichee girls, a good tradition was started in hopes of passing the passion we have for kamp 

on to a younger generation. 

 

Treasurer Alan Meierhoefer continues to control expenses with a watchful eye.  Fiscal year '08-09 (July 1-June 

30) again ended with a surplus from our $35,000 set aside.  Due to the generosity of "donors" OKK was able to 

complete a number of specific projects as well as subsidize member "dues".  All annual "dues" income goes 

directly to kamp operation, and we continue to struggle with this very important income stream.  Please pay 

your 2009 DUES TODAY!  Contributions to our Endowment Fund continue to increase but this is an area 

needing constant attention.  At the April BOD meeting $35,000 was set aside for 2011-12 operating expenses. 

 

The refurbishing of the hospital is now complete!  Beautiful pine log furnishings are now in place and custom 

screens cover the windows.  With the "private" bath, this will be a coveted retreat for our rangers.  

Additionally, the T-Bird now sports a pair of deer antler chandeliers and six lighted cypress display cases 

(museum).  These cases were designed by Mike Spiotta, built in Nashville, glazed compliments of Don 

Langston and Lofton "Bubby" Keltner and dedicated on September 19, 2009 as follows: 

 
In honor of:      In memory of: 
OKK Founders      J. C. Ray 

All KK SR Staff 1964-present    Art Winsler 

James "Jimmy" Dickson & Henry "Hank Deyling  Alfred J Distretti and Louis J Distretti, Jr. 

 

Appropriate memorabilia following the theme of "A River Ran Through It" will be displayed on the T-Bird 

loft. 

 

While we continue to need emphasis on membership and endowment, all things considered, 2009 was an 

outstanding year which sets the higher goal for attainment in 2010. 

 

God Bless Our Country 

 
Richard D. Phillips 

President 
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Top Priorities for 2009 and 2010 
The OKKPA Core Values Committee. 

 

During 2005 and 2006 an Old Kia Kima program stressing our core values was 

developed; it was tested out during the summers of 2006, 2007 and 2008.  The youth 

and leaders who participated in this program thought it was very worthwhile; however 

our utilization of this great character building opportunity has been limited.  During 

2009 the Core Values Committee developed a new and exciting web presentation of 

the program to supplement the excellent work done by earlier CV committees. 

 

 
 

 
Riverbank stabilization project 

 
In 2008 OKKPA received a grant from the State of Arkansas to stabilize an area of 
OKKôs riverbank which had severely eroded over the years.  This is a project jointly 
funded by the State and by donations from OKKPA members.  This project was 
completed in the spring and summer of 2009 with the construction of five wing dams 
on the east bank of the South Fork adjacent to OKK. 

With that objective firmly in sight, the OKKPA Board of Directors has established an 
Investment Policy & Guidelines for operating the Old Kia Kima Endowment Forever 
Fund (OKKEFF). This document is available to those with a special interest in supporting 
OKKPA's pursuit of this objective, and the Endowment Committee welcomes the 
opportunity for discreet and confidential discussions with interested parties.  During 2009 
significant progress was made on increasing our endowment fund. 

Secure Funding for the Old Kia Kima Endowment Forever Fund 

The need for a suitable residence for an on-site Camp Ranger remains a high 
priority for two reasons. First, an on-site presence of a Ranger is important to 
maintain high-level security of the property, and to deter vandalism. Three lots 
have been donated to OKKPA that overlook the main entrance gate and would be 
ideally located for a residence site. Secondly, a residence for the Ranger would be 
an important part of the compensation package needed to attract highly qualified 
candidates, both now and in the future. The Camp Ranger Residence Committee is 
actively pursuing this objective with $110,000 in special funding needed in support 
of this priority in order to proceed. 

Secure Funding and Build an On Site Camp Ranger's Residence 

A very high priority is to secure an Endowment of sufficient size to fund the ongoing 
budgeted expenses, both near term and long term, for operating Old Kia Kima 
facilities on a continuous basis in perpetuity. The Endowment Committee has 
determined the minimal need of a principle amount in excess of two million dollars in 
order to fund projected operating expenses in perpetuity, based on preservation of 
principle, and using only the interest earned on invested funds. 
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Old Kia Kima History Committee 

Under the leadership of the Old Kia Kima Heritage Committee, we continue to seek 

ways to create a written, oral and multi-media history of Old Kia Kima.  Youth of the 

future can better understand our love of OKK by what they see and hear, through 

correspondence, interpretive displays, resource ideas, and through personal contact 

with OKKPA programs and members.  During the Spring of 2004 a group of 

volunteers designed and installed the Old Kia Kima Heritage Trail, which winds 

through OKK, the Old Miramichee site, and various significant points around the 

Hardy area.  One of the main purposes of this activity was to create awareness 

among new youth of the history and traditions of OKK, Miramichee and Kiwani.  

2009 saw the formal dedication of the OKK Museum contained in the Tbird Nest. 

 

Secure Funding and Hire an Old Kia Kima Camp Ranger 

During the summers of 2004 and 2005 demand for our Camp facilities really 
escalated, and reached a new high in 2009.  While this usage has been almost 
exclusively Boy Scouts and Girls Scouts, major efforts are underway to offer 
Old Kia Kima to other National Youth Groups. Our abilities to meet the security, 
and maintenance needs of an active Camp, as well as to interface with the user 
groups as they check in and out has been stretched to the limits for our 
geographically dispersed all-volunteer organization. We are at the stage of 
development where we need to employ a full time Old Kia Kima Camp Ranger. 
The absence of available funding is preventing us from doing so, and in the 
process, severely restricting being able to expand our ability to make the Camp 
available to a larger number. The Camp Ranger Search & Selection Committee 
has a Board-approved Job Description for the Ranger, and awaits available 
interest earned from yet-to-be-received Endowment funding in order to proceed 
with plans for the selection and hiring process. 

Continue to Build Upon and Expand Camp Utilization by Scouts & other 
Targeted Youth Groups 

OKKPA, Inc. seeks to offer the restored Old Kia Kima camp facilities to 
establish links to existing Boy Scout programs, and other 501 (c) 3 national 
youth service organizations in support of their youth leadership training and 
youth service programs. The restoration phase is essentially completed. The 
utilization of OKK has reached the point where we are actively studying ways 
of  expanding the capacity of our Camp facilities in order to insure that as many 
of the ñYouth of Tomorrowò as possible will have that special experience, high 
above the South Fork waters.  During 2009 we should reach the magic mark of 
1000 camper nights residency. 

Top Priorities for 2009 and 2010 

 (Continued) 



 

 

 
 

 

 

 

 

 

The ladies from our sister camps of Miramichee and 

Kiwani are an important part of our youth development 

effort.  In addition to bringing female grace to our 

organization, they provide financial support and an 

enormous amount of energy for OKK projects. 

 

 

 

 

 

 

 

 

Summer of 2009 was the largest utilization year since the camp reopened in 

2002.  This joint Cub/Family outing by P439 was the largest single group 

(85 campers) to attend at one time since the reopening.  This was in 2008. 


